
Dates: 06th November & 07th November 2019
Venue: Ole-Sereni Hotel,  Nairobi, Kenya

Brought to you by the EAST AFRICA’s Most Exclusive & 
Renowned Procurement & Supply Chain Think Tanks 

ATTENDANCE BY RSVP  | Email: info@hop-global.com or  programs@hop-global.com
 or Call +254719 172 178 or +254 724 015 138

SUPPLY CHAIN 
DIGITIZATION 

SUMMIT 



Procurement Digitalization summit with unrivalled networking through 
thought provoking presentations, and challenging discussions. 
Attendees get a chance to experience E-Sourcing Hands-on 
Workshops! Key take away for participants will be the mindset to 
change the industry and the future of procurement & SCM. 

At least 60-90% of Organizations funds, business turnover or 
Government budgets is spent through a procurement function or 
process.

Digital Procurement offers several critical 
advantages, such as:

• Alignment of the supply chain and organization’s 
strategy and plans

• Better purchasing prices, total cost breakdown 
and visibility 

• Standardization of processes throughout the 
company,

• Transparency, alignment of values, compliance 
and disintermediation

• Spend analytics, visibility and management
• Supply chain responsiveness and agility
• Market intelligence and Informed buying 

decisions 
• Discovering market opportunities with data
• Enhances clarity on supply chain risks
• Inclusion and early involvement of organization 

leadership and stakeholders
• and the ability to centrally track high-volume 

and low value expenditure can also help tackle 
unethical losses, increase integrity and team 
competence in the procurement processes as 
it provides every detail and trail on the nature 
of expenditure and purchases with a complete 
audit log.

Thus, resulting in efficient, 
transparent and consistent 
procurement leading to overall 
positive transformation of revenue, 
cost, profit, cash/working capital, 
risk, diversity spend and CSR 
activity management.

Economic growth can be achieved by developing 
and realizing a consistent strategy of government 
& private sector organizations’ orders/spend 
allocation and development of competitive 
domestic suppliers for selected goods and 
services. A better world can be uncovered 
when smart spending decisions lead to equal 
opportunity, more innovation, better healthcare, 
better education, better infrastructure, market 
competition, higher quality products and 
ultimately, improved quality of life.

Register and reserve your seat today to participate 
actively in the discussions and hands on workshops.



Day 1: Procurement Digitalization Summit 
8:00 AM – 5:00 PM  

• 8.00 am to 8.45 am Registration and 
Networking 

• 8.45 – 9.00 am Welcome Note by the 
Chair of the Conference 
• Mr. Lalit Dhamija, Chartered Fellow 

of Chartered Institute of Procurement 
and Supply (FCIPS) 

• Mr. Andreas Schwarze, Executive 
Board Member Synertrade

• 9:00 - 9:45 am Keynote: “Importance of 
Digitalizing Procurement in the Public 
Sector Organizations”.
• Mr. John Ngumi, Chairman Kenya 

Pipeline Company, 

• 9:45 - 10:15 am Potentials of Digital 
Procurement and Trends
• Mr. Fosi Audi; Managing Director 

Middle East & Africa Synertrade 

• 10.15 am to 10.45 am Networking Coffee 
Break  

• 10.45 am to 11.30 am Panel Discussion 
on Challenges and Opportunities for 
Digitalization of Procurement 
• Panel Moderator: Mr. Lalit Dhamija, 

FCIPS 
• Panelist:
o Mr. John Ngumi, Chairman Kenya 

Pipeline Company
o Mr. Andreas Schwarze, Executive 

Board Member Synertrade
o Mr. Benard Odote, Group Managing 

Director House of Procurement
o Mr. Justus Musyimi, Procurement 

Manager, Toyota Kenya

• 11:30 am - 12:00 pm “Effect of Supply 
Chain Management & Procurement 
on Revenues, Profits and Cash 
performances”.
• Mr. Benard Odote, Group Managing 

Director House of Procurement 
 

• 12:00 pm - 12:30 pm Technology vs 
Supplier development and diversity 
program (Success Case Studies 
& Showcase of top 5 WOBE from 
Safaricom) 
• Ms. Florence Kiburi Senior 

Procurement Manager, Safaricom 
PLC 

• 12.30 pm - 2.00 pm Lunch and 
Networking 

• 2:00 pm - 2:45 pm: Future of 
Procurement with Blockchain 
• Prof. Olinga Taeed, Blockchain 

Professor Birmingham University & 
Founder SEARTIO, CCEG and TTP 
Foundation

• 2:45 pm - 3.30 pm: Public Sector 
Organizational Procurement Planning & 
Strategy alignment 

• Ms. Grace Murichu Deputy 
Commissioner Supply Chain Kenya 
Revenue Authority

• 3.30 pm - 3.45 pm Networking Coffee 
Break  

• 3.45 pm - 4.15 pm Finding the right 
eProcurement Solution
• Sidhant Dhamija, Director 

Applications, Synertrade

• 4.15 pm - 4.45 pm Demo of 
Synertrade´s eProcurement Solution
• Sidhant Dhamija, Director 

Applications, Synertrade
o Buyers Dashboard (with 360 Supplier 

View)
o Spent Analysis 
o Quick RFQ Demo
o Catalog Buying
o Reverse auctions

• 4.45 pm – 5.00 pm Closing and 
Participants Networking 

AGENDA



Day 2: E-Sourcing Hands-on Workshop 8:00 am – 12:00 Noon 

Bring your laptops and work live on the Synertrade System. Act as a supplier, buyer or 
manager and witness firsthand, how efficient procurement processes could be using an 
eProcurement System. 

• 9:00 am till 09.30 am Supplier Onboarding
o Supplier Online Registration
o Supplier Evaluation

• 9.30 am till 10:00 am eSourcing / Catalog buying
o Create Quick RFQ’s and send them to multiple suppliers within 3 klicks
o Send out Sealed Bids to multiple Suppliers and have the system give you a 

comparison evaluation online, item level across multiple supplier replies, without 
the need of copying and pasting many Excel tables.

o Award Orders after a multi-level approval process.
o Enable users to make structured Catalog buying.

• 10:00 am till 10:30 am Live Reverse Auction
o See how an RFQ is converted into a Reverse Auction
o Fight with your peers in a live bidding war and experience how reverse auctions can 

bring your organization a substantial savings.

• 10.30 am till 11:00 am Contract Lifecycle Management
o Create contracts using templates in minutes
o Track changes in the different contract versions exchanged with your suppliers.
o Retrieve contracts within seconds and receive reports and warnings about contracts, 

that are about to expire and need to be renewed.
• 11.00 am till 11.30 am Spend Analysis

o See how you could get a quick overview of your organization’s Spend Patterns.
o Identify savings opportunities, by analyzing Supplier nomination, Category 

Nomination, Maverik Spend, etc.
o Check your departments KPI´s and use them to optimize your team’s workload.
o Track and report savings to your management / board.

• 11.30 am till 12.30 am Snacks and Networking Session 
o Closing Remarks
o Open Q&A Sessions



Reasons the most Progressive Professionals 
attend this Workshop

Leading Procurement & Supply Chain 
practitioners together with key industry 
Stakeholders: The East African Community 
most dynamic minds in one place to address 
the industry’s most complex and rapidly 
evolving demands

Uncharted Waters: One-of-a-kind event that 
pushes conversation beyond the traditional 
process of procurement and motivates 
change for the future - NOW

Inspiring Atmosphere: Hands-on experience 
setting to inspire innovation, fresh thinking, 
and meaningful interaction amongst peers

Unrivaled Networking: The luxury of 
networking time together, coupled with some 
social activities and hands-on sessions is the 
perfect catalyst for building lifelong, valuable 
business connections

Identify Value: Learn how to create, deliver, 
protect, assure and improve value through 
digitization of procurement and blockchain 
as the future of procurement & supply chain

We look far beyond the traditional 
procurement & supply chain management, 
scanning the horizon for the future trends 
that all leading LPSCM professionals must 
think about NOW

Our one & half day workshop agenda- 
supported by a collaborative environment 
and an elite line-u of speakers, explores 
a variety of topics including digitization, 
blockchain, planning, strategy, profit and 
cash optimization, new business models, 
supplier development & diversity, value chain 
and entrepreneurial leadership.

Attendees benefit from internal and external 
perspective into challenges that shape the 
business landscape, society and in turn 
procurement -today, tomorrow and for 
decades to come.

“We are moving 
into a new era 
of business, 
where digital 
technologies will 
enable completely 
new business 
models, new 
relationships and 
the development of 
supply ecosystems. 
Business 
relationships will 
evolve; start-
ups, universities, 
individual experts, 
entrepreneurs, 
suppliers, 
customers and 
government could 
all potentially 
collaborate on 
projects”. Shelby 
Clark, Founder and 
Board of Director at 
Turo. 



www.synertrade.com  |  www.ttp.center  |  www.hop-global.com  


