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OVERVIEW

The development and implementation of carefully crafted strategies for the acquisition of all materials,
goods, equipment and services has become a critical issue in all organizations wishing to reduce operat-
ing cost while improving quality and productivity. Supply chain excellence leverages core competencies to
deliver profit. True supply chain excellence is the management art of identifying the right core competen-
cies, and understanding how these competencies can be aligned in a coherent supply chain strategy to
drive competitive advantage.

This Procurement and Supply Chain Management Best Practices training seminar explores key concepts
forming the basis of procurement and supply chain management and moves through leading edge issues
that confront organizations today. This fast paced conference is designed for those wanting to develop high
performance purchasing and supply chain organizations

The program will tackle tools, techniques and implementation methodologies that will enable better
understand company’s current state of supply chain and possible opportunities for improvement based on
industry best practices.

TOPICS COVERED

Procurement best practices and organizational performance

e-procurement and organizational performance

Effects of internal procurement processes on organizational performance

Factors affecting performance of procurement function

Relationship between supply chain strategy, management of core operational functions and perfor-
mance.

Role of supply chain management in business strategy and the

Effects that economic development may have on a supply chain.

WHO SHOULD APPLY?

Directors and senior managers -Supply Chain, Finance, Procurement, Risk and Audit, Legal, Operations,
Manufacturing, Logistics, Sales and Marketing.

County Government officials

Executives and EXCOM members

Business leaders and Entrepreneurs

Supply chain professionals and practitioners
Supply chain lectures

Consultants

DATES COST VENUE
11th — 17th November, 2018 KES 365,000 /aragoza, Spain

How to apply
Register at Samuel.waweru(@hop-global.com or info(@hop-global
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