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SUMMARY OVERVIEW OF OUR PROPOSAL AND IMPORTANCE 
OF E-PROCUREMENT 
Organizations must understand and adapt the changes. In the digital era, it is critical for 
organizations to adapt their procurement operation to Digital Procurement and ride on the rapid 
changes that are transforming industry.

Contrasting Terminologies of Procurement versus Purchasing
Purchasing has been described as the process of ordering and receiving goods and services. 
Procurement, however, has been described as those activities to acquire goods and services.
These terminologies of Procurement vs Purchasing can perhaps be best explained using the 
PP Organogram, as shown in the diagram below. This article will focus on the terminology of 
Procurement, instead of Purchasing.
 

PP Organogram* of Procurement vs Purchasing
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in 1988, Professor Philip Poh presented this Organogram at the International Federation of Purchasing and 
Materials Management (IFPMM) conference held in Brisbane, to illustrate the difference use of terminologies for 
procurement versus purchasing that were used by Country members of the global body,  in particular the 
American and Europea practitioners.

Contrasting Processes of Traditional and E-Procurement
The starting point is to study the process of a typical conventional procurement system, and 
compare this with that of the E-Procurement evolution. We will also explore the key benefits of 
transiting from conventional to a E-Procurement system.
The diagram below compares the processes involving a typical conventional and E-Procurement 
system.

Conventional Procurement Process
Step 1 -Need Recognition
Step 2 -Specific Need
Step 3 -Source/Examine Supplier Options
Step 4 - Price and Terms
Step 5 -Purchase Order
Step 6 - Acknowledgement
STep 7- Expediting
Step 8 - Receipt and Inspection
Step 9 - Invoice Approval and Payment
Step 10- Record Keeping

E-Procurement Process
Step 1 -Requistioning
Step 2 - Approval Routing and Workflow
Step 3 - E-Purchase Orders
Step 4 - E-Receipts
Step 5 -E-Invoice
Step 6 - Automatic Reconciliation
STep 7- E-Payment Options
Step 8 - Reclamation of Taxes
Step 9 - Analysis

VS
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E-Procurement Process
Step 1 – Requisitioning
Procurement system must allow electronic 
goods and service requisitions. The 
functionality must be accessible to all 
individuals in the enterprise authorized to 
make purchases.

Step 2 – Approval Routing and Workflow
Procurement system contain workflow 
capabilities and ability to set up automatic 
approval routing by good, service, dollar value.

Step 3 – E-Purchase Orders
Raise electronic purchase order using 
procurement software via mobile devices.

Step 4 – E-Receipts
Procurement system to automatically produce 
and deliver goods and services receipts upon 
delivery completed. To enable this function, 
the system need to integrate with barcode 
or RFID scanners to allow for automatic 
recognition of delivered goods.

Step 5 – E-Invoicing
Procurement system to accept and process 
electronic invoices. For supplier who do not 

have system that automatically generate 
electronic invoices, there’s an easy online 
creation through a supplier portal or 
document scanning.

Step 6 – Automatic Reconciliation
System that capturing purchase order, 
receipts and invoices automatically must also 
be capable of linking and reconciling.

Step 7 – E-Payment Options
Payment options of purchasing cards, 
electronics funds, electronic cheque and 
automatic cheque printing.

Step 8 – Reclamation of Taxes
Procurement system will understand the 
relevant taxation codes and linking into 
suitable tax tables to allow buyer to accurately 
compute tax, reconcile taxes charged by 
suppliers, and determine any exemptions the 
organization is eligible for.

Step 9 – Digital Analytics
Analysis is needed after the procurement 
cycles completed. There should be 
significantly reduce cycle time.
 
Fig 1: The diagram below shows the 
E-Procurement platform.
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COMPANY 
PROFILE



HOP was founded in 2010 and was born from the insight 
that many organisations find purchasing complex services 
problematic and that the usual levers of cost reduction and 
service improvement fail to deliver the value needed.

HOP achieves these outstanding results through a combination of six core strengths

1. Deep, practical category knowledge

2. Outstanding purchasing skills and experience

4. Agility and creativity

3. A knowledge base of suppliers and benchmark data

A number of our consultants have held positions within sectors or categories on which we consult, 
ensuring that they truly understand the nuances within in each one and are able to deliver best results.

Our focus is and always has been procurement.
Our team has extensive purchasing and supply chain experience with many of our people combining 
experiences in purchasing and consulting with experience as buyers for large organizations. Not only 
do they know how to work with procurement professionals, they also know and understand the impact 
of procurement to the wider organization and bring knowledge of other functions.

As a result of our ongoing benchmarking studies carried out in partnership with major public and 
private sector organizations, we have developed a wealth of clearly structured and easily comparable 
data to help speed up the process of quantifying the opportunities available for our clients. This cou-
pled with a continually updated supplier knowledge base provides the basis of accurate and informed 
decision-making.

While we bring a wealth of experience, skills and tools, we recognize that every client organization is 
unique and that obviously the same solution does not work for everyone. Creativity and innovation 
runs through all of our work and training. our agility and flexibility is reflected in the commercial 
models we operate with our clients, form flat fee to full gain share.

HOUSE OF PROCUREMENT
Creating Sustainable Profit Centers



Whatever you need to make sure your business is performing to the maximum, H.O.P offers a compre-
hensive technology solution.
H.O.P uses ERP systems such as SAP, Ariba, Maximo, and Oracle, which are used by some of the world’s 
biggest companies. It can be customized and integrated with existing client’s systems.
Its main modules are:

5. Procurement Technology

6. Ethics and Compliance

Sourcing - Provides full RFX and e-auction capabilities and can 
be tailored to meet the needs of all sourcing challenges.

Project management - Offers unique capabilities for 
managing the procurement of complex projects in categories such 
as professional services and marketing. It provides total visibility 
through every stage from initiation to implementation.

Knowledge management - Offers a complete solution 
allowing you to track and manage all of your crucial procurement 
information such as contracts, prices,benchmarks and supplier 
performance.

H.O.P can also help select, implement and fine-tune systems from those available on the market. Our 
team of IT professionals is determined to constantly developing new ways to help procurement managers 
operate more effectively.

Ensure the all Procurement is done in a compliant manner and follow all the laid Procedures and ad-
here to the terms and conditions in contracts. This is to reduce all Fraud for Organizations to  Nil.

“As procurement specialists, our sole objective is to determine our clients’ real procurement needs and 
produce long-term solutions. We start from where you are and do whatever it takes to deliver your 
objectives”.

The H.O.P formula for success is based on a flexible, innovative approach backed by deep procurement 
expertise and the insights gained from working relationships with some of the best procurement pro-
fessionals. Whether you want consultancy, technology or outsourced solutions, H.O.P spans the entire-
ty of procurement and always puts your goals at the center.



A. COMMODITTY TRADING
Commodities present the largest spend for most if not all-
manufacturing organizations, it can make 60%-70% of the 
entire spend. Category expertise adds direct financial value 
and also tremendous indirect value addition. It ranges from the 
Right Price, Quality, Quantity, Right Place and Right Source. 
Our experts carry out extensive research and innovations on 
the management of the Commodity categories. The challenges 
we address include and not limited to Price fluctuations, cash 
flow management, logistics and handlings and futures pricing.

 

B. FORENSIC AUDITING
House of procurement have Forensic auditing team with vast 
hands on experience from working in different supply chain, 
finance, commercial and IT sections in major multinationals, 
NGOs, Banks and the Public Sector. Combined with the 
commercial acumen and market Knowledge the main aim for 
HOP is to ensure that you are getting “VALUE FOR MONEY” 
from this basis we then engage in our investigation which 
doesn’t only solve the existing leakages but sets p structures 
that protect the future of the organization through a tailor 
made programmes that suits each and every sector. We do 

both reactive and emphasize more on proactive auditing.



HOUSE OF PROCUREMENT
“As a procurement specialist, our sole objective is to determine our clients’ real procurement needs 
and produce long-term solutions. We start from where you are and do whatever it takes to deliver your 
objectives.”

The H.O.P formula for success is based on a flexible, innovative approach backed by deep procurement 
expertise and the insights gained from working relationships with some of the best procurement pro-
fessionals.
Whether you want consultancy, technology or outsourced solutions, H.O.P spans the entirety of pro-
curement and always puts your goals at the center”.

Challenge
 
“How to meet the increasing expectations your organization has of your procurement opera-
tion”.

Our Approach

We are committed to excellence and to creating and sustaining value through our operations 
for all our clients via;

• Working with a diverse team off highest quality.
• Timely delivery of every service and our work.
• Accountability, transparent and legally compliant commercial agreements:- integrity
• Innovation, flexibility and creativity in our approach.
• Investing n our team to ensure they are all well equipped for all tasks at all times.
• Tailor made models and modules according to our client’s needs and objectives.

Why HOP?

• We help with every aspect of the procurement challenge. our objective is  to deliver tangi 
 ble and sustainable benefits for our clients.
• This gives you access to our breadth of capabilities and experience in analysis, category  
 sourcing.
• Category management, benchmarking and supplier relationship management.
• we have the capabilities tools and systems to make sure the value we obtain is  locked in  
 for the long-term.

We offer

A close working relationship with you and your key stakeholders, full sharing of knowledge 
and expertise throughout the procurement process.



The benefits

• Reduced cost and increased effectiveness/efficiency.
• Deep category expertise to make sure you achieve the best possible value.
• Access to detailed, up-to-date price and performance benchmarking information across a 

broad range of categories.
• Comprehensive H.O.P procurement services, strategies, processes and technology.
• Creativity and innovation in our approach, providing solutions tailored to your organization.
• Guaranteed delivery of measurable results.
• Competitive sourcing through to collaborative working with strategic suppliers.

Project challenge

A typical project will cover three clearly defined stages:

Stage 1 categorize and prioritize

This involves an opportunity diagnostic covering a full analysis of spend, strategy, policies, processes, 
skills and technology. The outcome will be a detailed map of the opportunities, identifying which should 
be addressed first.

Stage 2 improve value

Opportunities are closely analyzed, a strategy developed and (typically cross functional) project teams 
establishment.
Buying processes and the supplier base are scrutinized to optimize and capture available benefits.

Stage 3 Sustain Value.

H.O.P works with the customer to ensure that benefits are embedded in their organization.
For example, Supplier’s spend and pricing are monitored, evaluated, and managed into the future so that 
gains made throughout the project are maintained.

OPPORTUNITY DIAGNOSTIC
• Internal investigation.
• External investigation.
• Category management.
• Supplier management.
• Compliance management.
• Strategy & team development.
• Buying process optimization.
• Supplier comparison & selection.
• Advance electronic tools.
• Communication & knowledge transfer.
• Maximum value with minimum bureaucracy.
• Benefits capture.
• Negotiation.
• Sustain.



Excellence in procurement

We are a leader in our field, working with some of the best procurement professionals to improve their 
purchasing and supply management functions.
Our success is based on a unique combination of industry knowledge, procurement expertise and 
technology. H.O.P produces results fast, enabling our customers to get ahead of the game, especially in 
areas of complex or fragmented spend.
Our capability covers every aspect of today’s purchasing and supply management function, H.O.P 
challenges the boundaries of what procurement can achieve.
H.O.P provides innovative procurement solutions to identify and accelerate value improvements, 
enhance flexibility and reduce risk.

We are committed to producing measurable and sustainable results not meaningless reports. Clients 
have access to our full breadth of capabilities including:

 • Spend analysis and opportunity analysis
 • Benchmarking and research.
 • Category savings and delivery. 
 • Rapid sourcing and specialist negotiations.
 • Contract and supplier management.
 • Strategy and capability development.
 • Process and performance improvement.

Delivering excellence in procurement

First-rate procurement is crucial to modern business. You need to make sure your procurement oper-
ating competes with the best.
H.O.P can help. We can unlock hidden savings, improve your performance and exploit innovation to 
your advantage.

We do this through our care divisions:

 • H.O.P Procurement
 • H.O.P Outsourced Procurement services
 • H.O.P A Procurement and Logistics Partnership.
 • H.O.P Supply Chain Management:- Demand Planning, Material Planning, NDR, Warehousing, 

production Planning.



WHO DO WE SERVE

H.O.P has a diverse range of client base. Our key subscribers in-
clude and not limited to:
 • FMCG’s
 • NGO’s
 • SME’s
 • Government and Public Institutions
 • Audit and consultancy Firms
 • Manufacturing Industries
 • Aviation
 • Construction Industries
 • Retail chains  e.t.c

The categories we look at are:

 • Services
 • Advertisement and media buying
 • Direct materials (Raw materials and Packaging)
 • CAPEX purchase and pricing
 • Civil works and Real Estate
 • Leasing
 • Logistics and Transportation
 • IT  e.t.c



TALENT

HOP 
is a diverse, 

creative team of people 
passionate about procurement. 

We invest ourselves entirely in 
our client’s success, creating strong 

collaborative relationships that deliver 
extraordinary value year after year. We 
deliver practical, effective consulting, 

outsourcing and technology solutions that 
enable procurement leaders to maximize 

their impact on business operations, 
strategy and financial performance.

With affiliate offices and operations in 
North and South America, Europe 

and Asia, we have local 
presence on a global 

basis.



Spend Matters

HOP has blended software and services 
(strategic sourcing and business process 
outsourcing) in an organic offering… this 
is something no other provider we have 
observed in this market has successfully 
done.

Many companies that offer procurement 
outsourcing focus solely on labor arbitrage. HOP 
leverages the creativity, education and brainpower 
of global talent pools in high-value labor markets 
across the globe. Working as a unit, HOP 
professionals have the capability to transform your 
procurement processes. We deploy expert teams 
in a number of flexible configurations, from end-
to-end category management and procurement 
operations to a point solution. And in every 
scenario, our transition teams are equipped with 
change management and integration tools to 
speed design and smooth implementation.

A lot of consultants proclaim that they'll change your life. At HOP, we focus on results. We measure 
success by the actual, hard savings we deliver. HOP has the talent, category expertise, experience, and 
tools to help put innovative ideas in sourcing and procurement to work for you. We take the time to 
understand your organization, its culture and adopt our strategies to your needs, not vice versa. As for 
changing your life, we'll settle for helping improve the effectiveness of your procurement spend and 
saving you money.

HOP Procurement Consulting

HOP Service Portfolio

HOP Procurement Outsourcing

SERVICES

Procurement Consulting Procurement Offering
Procurement Strategy Category Management
Strategic Sourcing Sourcin Support
Supply Chain Management Procurement Opertations
Talent placement ( Fixed term & contract hires) Talent outsourced service
Capacity development ( Skill gap analysis, de-
velopment program)

Capability development ( Supply chain & Pro-
curement focused knowledge management)



TECHNOLOGY
Intuitive, Easy-to-Use Tools

HOP solutions span the spectrum of procurement strategy, sourcing and operations. With flexible, 
modular solutions, our approach is tailored to your specific objectives. Bottom line: With HOP, your 
procurement team will rapidly realize savings that significantly improve your company's bottom line.

SAVING IS BELIEVING

Customized Solutions

Flexible Partner

Customer Delight

Ask any HOP client - we’re decidedly passionate about work and 
our goal is no less than results, relationships and an overall experience that delights you. Yes, we help 
your procurement operations achieve impressive results, but we’re no less committed to sustaining those 
results over time.

As your needs change, as your business evolves, you can count on us to follow through with new ideas, 
specialized technology and ongoing services – all to assure that your procurement organization, strategies 
and practices continue to advance. 

SMART by HOP delivers comprehensive spend, sourcing and pro-
curement functionality in a single, unified platform native to cloud, 
mobile and touch technologies.

Users can access their entire workbench anywhere, anytime, on any 
device – tablet, mobile phone, laptop or PC. Work on a touchscreen or 
a keyboard. No matter what you choose, it's easy to set up, deploy and 
use, with no extensive training required or even recommended.

All its powerful functionality is native in the unified platform – spend 
analytics, sourcing, contract management, supplier management, P2P 
– which enables fluid information, process and work flow.
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HOP 
TECH
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INTRODUCTION TO HOP-TECH 
PROJECT TEAM(s)
John Karani
• Pan-African Procurement & Supply 

Chain Professional with over 27 years’ 
experience in major blue-chip FMCG 
industries across Africa, including Coca-
Cola Africa, East Africa Breweries, Glaxo 
Smithkline, Wrigleys

• Proven success in operating in 
complex global and multi-geographical 
locations and in entrenching Strategic 
Procurement thinking, enhancing Total 
Supply Chain solutions and implementing 
innovative Procurement Solutions & 
Process Improvements. 

• Focused on transformational, step 
change leadership, empowering and 
developing teams to achieve their innate 
potentials. 

• Passionate in developing people 
through nurturing and motivating a new 
generation of Procurement & Supply 
Chain Professionals.

• Track record of service delivery 
continuous improvements, strategic 
leadership, identifying capability and 
developing new strategic opportunities to 
deliver long-term value addition

• Currently Lead Consultant/Managing 
Director for Gilgal Supply Chain Solutions 
which provides an “A-Z” suite of 
Procurement & Supply Chain services 

Agostino Madiavale 
• Procurement management expert with 

over 18 years’ experience. This includes 
promoting procurement and delivery 
management, procurement reviews/
audits, Value chain analysis, procurement 
capacity assessments, policy advisory 
and procurement function structuring for 
optimal performance.

• Fully conversant with procurement 
standards, principles & rules of 
sourcing with a consistent track record 
in delivering effective procurement 
management consultancy solutions to 
clients.

• Designing and developing procurement 
policies, manuals and internal standard 

operating procedures including 
establishment of workflows aimed at 
improving procurement performance 
within an organization.

• In-depth reviews of procurement 
processes and internal approvals 
including understanding the procurement 
chain in processing procurement 
packages (goods/works/services) or 
contracts through competitive bidding 
procedures (works and goods) and 
selection of consultants (services) 
through quality & cost based procedures.

• Familiar with capacity development 
measurement frameworks integrating 
OECD-DAC Methodology for Assessment 
of National Procurement Systems 
(MAPS).

• Supporting the acquisition process in 
the public health sector by reviewing the 
procedures, systems and tools to ensure 
they reflect the grant requirements and 
comply with applicable rules.

• Supply Chain Audit: Performing audit 
of supply chain functions to detect non-
compliances and/or to recommend 
improvements.

Carole Njue 
• Carol Njue is a Licensed Seasoned Supply 

Chain Consultant with over 10years 
experience in both public and private 
procurement value chains.

• She is an Expert in the Public 
Procurement Asset Disposal Act 2015 
,Procurement Regulations  World bank 
Procurement Procedures. 

• She has consulted for the Kenya Institute 
of Supplies Management, World bank, the 
Treasury, Kenya School of Government, 
Council of Governors, UNDP, UN Women 
, IIA just to mention a few. She is co-
founder at Smart Consulting Practice & 
Company Ltd.



18 HOP KNIGHT FRANK PROPOSAL

VOLUME OF BUSINESS 
UNDERTAKEN
CLIENTS OBJECTIVE & OUR 
PLATFORM
Many Organizations are looking for a system 
to handle their e-RFQ process and also enable 
for a due diligence and supplier management 
to be done with the identified and selected 
suppliers,
Our E-Tender Platform, a web based 
eProcurement shall support your good cause 
by: - 
• Data sharing from database of over 3,500 

suppliers. 
• End to end solution where you 

electronically source for your needs in a 
step by step process. 

• Provide end to end solution where 
prequalified suppliers can submit their bids 
online on behalf of your clients. 

• Integration between your ERP system 
and eProcurement data from E-Tender 
Platform. 

• Up to 80% system guided/computerized bid 
evaluation. 

• The access shall be via a portal linked to 
the company’s website or your client’s 
website. 

• Our platform mandatory basic selection 
matrix before shortlist

• Pre-determine performance and response 
parameters ensure adherence to pre-laid 
conditions

QUALIFICATION & TRAINING 
OF LEAD CONSULTANT AND 
TECHNICAL SUPPORT

JOHN KARANI
Professional/Work Experience

Managing Partner: House of Procurement
• Safaricom Kenya: Lead Consultant on 

Procurement Manual Training  
(On-going)

• Phoenix Agri Limited: Consulting for 
Stevia Project in Kenya: (Ended Dec 2016)

• Sourcing Consultancy Services for FMCG 

Industry: (On-going)
• Procurement Training, Capacity & 

Capability Building (On-going)
• Uchumi Supermarkets Limited:  

(3 month’s consultancy-ended Feb 2016)
• Almasi Beverages (Kenya) Limited:  

(3 month’s consultancy-ended July 2016)

Managing Director: Equator Industrial & 
Commercial Solutions: Sourcing, Sales, 
Procurement & Supply Chain Solutions
•Authorized Sales & Distribution Agents for:

i. SACMI Italy: Bottling, Filling, Labelling & 
Packaging Equipment

ii. Western Refrigeration PVT, India: 
Commercial Refrigeration Equipment

iii. FILTEC Limited, USA: Lasetec & 
Electronic Inspection Equipment

iv. Middle East Glass, Egypt: Glass 
Packaging

Directorship/Board Committees currently 
served
Biblica Kenya Limited:  

Board Member From July 2015 to date
•Board Chairman: Current

Uchumi Supermarkets Limited:  
From September, 2016 to date
•Board Member: Strategy & Business 
Development Sub-Committee

Youth For Christ International, Kenya 
Chapter: 

From November 2015 to date
•Board Member: Strategy & Human 
Resources Sub-Committee

Business Development Director - 
Consultancy Role: Africa & Middle East 
Region: May 2015 to April 2016
• Sanden Intercool Limited: Thailand (One 
Year Consultancy Project -Ended April 2016)

Core Competencies: Procurement & Supply 
Chain Lead Consultant:
•  Procurement & Supply Chain 

Organization Review & Restructuring
•  Purchase to Pay Best Practice and 

Supplier Pre-Qualification Procedure
• Bidding/ Tendering Procedure and Tactics
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• Establishing Key Suppliers and Partners 
from across the globe for partnership

• Supply Chain and Implementation of 
Procurement Best Practices

• Payments Procedure and Supplier 
Evaluation and Appraisal Procedure

• Supplier Master File Management 
Procedure

• Supply Chain Team Recruitment and in-
house team development

• Capability training and capacity building 
as well as Category Management training 
and development

• Creation of an in-house tendering data 
repository and ensuring the setup of a 
comprehensive library of key tendering

• Development of supplier/ partner 
information and contracts

• Reviewing existing procurement plans, 
workload and budget including spend 
analysis

• Reviewing procurement organization 
and processes, including contract 
management practices

• Reviewing existing procurement 
processes, procedures and structures 
and developed key documentations 
vulnerability to risk areas

• Reviewing forensic audit report pertaining 
to procurement matters

• Procurement Team skills, competency 
and capacity assessment

• Development of Procurement Manual and 
SOPs

• Development of Optimal Procurement 
structure and optimal staff compliments

• Restructuring and Streamlining of the 
Procurement Function

• Development of detailed Transition and 
Change Management Plan

• Development of Procurement team 
training & monitoring plan

• Development and Supplier Relationship 
Management Plan to restore Supplier 
goodwill.

• Procurement Training & Capacity 
Building

Key Responsibilities: Business Development 
Consultant:
• Developing new businesses through 

recruiting new customers, maintaining 

existing ones and motivating old ones.
• Drive Team work achieving the company’s 

sales targets
• Responsible for formulating and 

implementing marketing strategies to 
achieve increased sales

• Responsible for developing and present 
relevant business proposals to the 
Leadership

• Keeping track of market intelligence 
in the industry with respect to market 
development, projects, competitive 
activity, customers etc.

• Cultivate and maintain relations with key 
clients and customers

• Monitor and evaluate the performance of 
sales team and must guide them towards 
the proper direction of achieving targets

• Enhance organizational effectiveness 
through setting up appropriate marketing 
and sales strategies

• Consistently track the development 
of marketing strategies and their 
resourcefulness, in order to achieve 
organizational goals and objectives

EXPERIENCE & EXECUTIVE 
SUMMARY PROFILE OF THE 
LEAD CONSULTANT
Executive Summary
John Karani Seasoned Pan African 
Procurement & Supply Chain Professional 
with over 25 years’ experience in major blue-
chip FMCG industries across Africa, 18 of 
them in Coca-Cola Africa. John Karani brings 
extensive credentials earned in long-term 
service, global exposure, and professional 
development with the Coca-Cola Company 
and other FMCG companies. John has a track 
record of service delivery and the continuous 
promotions to strategic leadership positions 
within the Coca-Cola Company testifies to 
his capability in identifying and developing 
new strategic opportunities and initiatives to 
deliver value to the company.
John has proven success in operating in 
complex global and multi-geographical 
locations and in entrenching Strategic 
Procurement thinking, enhancing Total 
Supply Chain solutions and implementing 
innovative Procurement Solutions & 
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Process Improvements. He is focused on 
transformational, step change leadership, 
empowering and developing teams to achieve 
their innate potentials. John is very passionate 
in developing people through nurturing and 
motivating a new generation of Procurement 
& Supply Chain Professionals.
John Karani is currently the Lead Consultant/
Managing Director for Equator Industrial & 
Commercial Solutions which provides an 
“A-Z” suite of Procurement & Supply Chain 
services to several companies. John’s latest 
Consultancy assignment was to provide 
Business development services to Sanden 
Intercool (Thailand) Ltd & Resource Marketing 
(South Africa) Ltd which entailed developing 
the foot-print and market presence for these 
companies’ products across Africa and the 
Middle East. John also provides Procurement 
& Supply Chain Consultancy services to 
several Coca-Cola Franchise Bottlers in the 
region and other FMCG Companies.

Work Experience
• John’s greatest career achievement, 

professional development and experience 
was gained from Coca-Cola Central, 
East & West Africa Business Unit where 
he worked for over 18 years where 
his last role was the Head of Strategic 
Procurement based in Nairobi. In this role 
John provided Procurement Supply chain 
leadership for the 39 countries that made 
up the Business Unit by fully leveraging 
global and regional procurement 
initiatives.

• John has previous also worked in several 
blue chip FMCG companies such as: 
Glaxo-SmithKline, Wrigleys Junior EA 
Ltd, East Africa Breweries Limited and 
other local Kenyan companies.

Core Competencies:
o Local Supplier Development
o Supplier Relationship Management
o Contracts & Negotiations expertise
o Cost Reduction Initiatives
o Multi-regional operator
o Leadership & Change Management
o Cross-functional team management
o E-Sourcing & Analytical skills
o Global Thinker Local Execution

o Account Management awareness
o Presentation skills
o Total Cost of Ownership
o Cost Modelling & Benchmarking
o Stakeholder management skills
o Sustainable Strategic Sourcing
o 7-Step Sourcing process knowledge
 
John holds a MBA Degree in Strategic 
Management from the United States 
International University and Bachelors’ Degree 
in Economics (BA-ECON) from the University 
of Nairobi. He is also a Fellow (MCIPS) of 
the Chartered Institute of Purchasing & 
Suppliers Management (UK) and MILT from the 
Chartered Institute of Logistics & Transport 
(UK)

SYSTEM CHARACTERISTICS 
AND CAPABILITIES
E-PROCUREMENT 
TECHNOLOGY ADVANCEMENT
A revolution in procurement processes is 
quietly underway. For more than five years, 
electronic procurement, or e-procurement, 
has been a requirement for companies wanting 
to do business with the U.S. government. 
Recently, the EU has established guidelines 
for digitizing all phases of the procurement 
process within the EU. 
Specifically, e-procurement represents 
a series of sub-processes, including: 
e-Informing, e-Tendering, contract negotiation, 
e-Auctioning, vendor management, catalog 
management, Purchase Order management, 
order status tracking, Shipping Notice 
creation, e-invoicing, and e-payment. 
As procurement experts, we leverage on 
technology to keep abreast with the following 
emerging trends: - 

1. Cloud-Based E-Procurement Services 
for Business for SMEs 2. Customized In-
House E-Procurement Systems for Large 
Corporations 
3. Government Adoption of E-Procurement 
Platforms and developing a system cognizant 
of World Bank guidelines 
4. Maintaining Supplier base and supplier 
classification 5. Blockchain Ledgers 
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technology for secure large data sharing 

SUMMARY OF OUR MAIN 
SYSTEM CAPABILITIES
Capabilities for Category A- for Buyers
• Create users and define their roles
• System management and configuration
• Define information requested from 

suppliers 
• Manage, Review and approve suppliers
• Define information needed for each 

tender
• Create, review, approve and publish 

tenders
• Payment process for the tenders
• Set members of tender committee
• Communication processes to suppliers by 

way of bulk email
• e-Quotations module serves for reverse 

auction requirements. 

Capabilities for Category B.  for 
Suppliers (Sellers)
• They go through self-registration that 

captures general business information; 
business category, contacts legal 
status, bankers, shareholders, years 
of operation, management, escalation 
matrix and the requirements can be 
expanded by the buyer. 

• Sellers also upload documents defined 
by the buyer to support information 
submitted above. 

• Suppliers make payment as defined and 
use methods defined by buyer and wait 
for approval process. 

• After approval, the suppliers are able 
to go through a step by step process of 
applying for tenders through the system. 

• Part of documents upload are 
confidential business questionnaire, 
sworn affidavits, Form of tender that are 
system generated, signed stamped and 
re-uploaded for purpose of authenticating 
supplier. 

IMPLEMENTATION OUTLOOK
Clients Process & Reports (excel): -
o Create online RFT document 
o Publishing RFT, EOI, e.t.c.

o Details of applicants Report
o Reports on adherence to specs 
o Report on requisite documents 
o File for all bids submitted 
o Price schedules Report
o Request for Quotations tool
o Payment process (if needed) 
o Tender committee (if needed) 

Supplier Process 
• Supplier registration
• Supplier categorization
• Buy tender (optional)
• Requisite documents upload 
• Select Tenders to apply
• Step by step bid application 
• Accept Disclaimers
• Specs module
• Download copy of the bid. 

OUR VALUE PROPOSITION 
Benefits of eProcurement 
Direct benefits of proper procurement process 
is improved quality of product and service, 
price, timeliness and enhance supplier 
relationship. 
E-procurement through E-Tender Platform 
has the following additional benefits: 
A. Enhance the direct benefits above.
B. Reports: - System reports will eliminate 

50% man-hours in tender analysis. 
C. Reduced Cycle Times: - Turnaround time 

reduced by 50%
D. Ensure Wider Participation: - Increased 

supplier access
E. Remove cartelization
F. Reduce cost of procurement through 

competitive bidding: - reverse auctioning 
G. Increase transparency
H. Increase visibility of procurement spend: 

- for effective decision making 
I. Elimination of paperwork – for speedy 

and efficient functioning 

OUR E-TENDER SOLUTIONS
eProcurement Systems: - 
Lease an online procurement customized to 
your organization’s needs. 
Online Procurement: - 
Don’t use physical tender boxes, use E-Tender 
Platform for ad-hoc requirements 
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Sourcing & Consultancy: - 
We offer assistance in training, audit and 
setting procurement structure 
Opportunities: - 
Daily email alerts for RFT, EOI, 
Prequalification relevant to your business 
Tender Evaluation: - 
Computerized tender evaluation even for a 
manual tender process 

QUALITY ASSURANCE AND 
TRANSPARENCY
SUMMARY OF OUR 
QUALITY ASSURANCE AND 
TRANSPARENCY PROCESS
In order to meet our clients’ business 
objectives, we have taken the following 
approach:
• We customize a system according to our 

client’s SOP that if required by our client 
they it be both managed and controlled 
by our client as opposed to getting them 
to E-Tender Platform website to place 
their bids. However, we propose that 
we manage the system on behalf of our 
clients and give them and give our clients 
access and veto authority

• We facilitate information sharing with 
our clients’ ERP by way of integration 
for systems that allow export and import 
from excel.

• A thorough pre-testing to ensure end to 
end 99% system performance.

• We invest in security features e.g. 
SSL certificates, audit trail to ensure 
enhanced security.

• Our open lean organization structure 
ensures that all client’s requests are 
processed in a timely manner.

• Continuous training and support from our 
team. 

There are a number of ways/tools available in 
E-Tender Platform that ensure transparency;
o  The, buyer defines the users and the 

information the users create and review.
o  Tender committee’s module: - at the time 

of the tender opening, tender committee 
members use their secure computer-
generated keys to access and review 

tender information.
o  Audit trail is an important element of our 

system and a log is maintained for every 
 transaction made/changed in the system
o  All data inputs into the system is 

processed as reports that can be 
reviewed in the organization from time to 
time.

o A built in tender evaluation criteria which 
forces the buyer to define scoring criteria 
on the tender document.

o  Built in email communication tools either 
auto generated emails or bulk emails 
enhance transparency at different stages. 

OUR PERFOMANCE PROMISE
Below are our performance promises to our 
clients on benefits of transitioning to our 
E-Procurement Platform

Reducing Cost
To reduce cost by leveraging volume. Having 
structured supplier relationship and by using 
system improvements to reduce external 
spend while improving quality and supplier 
performance.

Visibility of Spend
Centralized tracking of transactions enables 
full reporting on requisitions, item purchases, 
order process and payment made. The 
advantages extend to ensuring compliance 
with existing and established contracts.

Controls
Standardized approval processes and formal 
workflows ensure that the correct level of 
authorization is applied to each transaction 
and that spend is directed to draw off existing 
contracts.
Compliance to policy is improved as users 
can quickly locate products and services from 
preferred suppliers and are unable to create 
maverick purchases.

Technology
E-Procurement advantages can only be fully 
realized when the systems and processes to 
manage it are in place. Software tools are 
needed to create the standard procurement 
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documentation: electronic requests for 
information (e-RFI), requests for proposal 
(e-RFP) and requests for quotation (e-RFQ).

Productivity
Internal customers can obtain the items they 
want from a catalogue of approved items 
through an on-line requisition and ordering 
system.
Procurement staff can be released from 
processing orders and handling low value 
transactions to concentrate on strategic 
sourcing and improving supplier relationships.

DUE DILIGENCE 
METHODOLOGY
Need for Improved Supplier Identification and 
Performance
Before purchasing organizations become 
involved in supplier development, other supply 
base management practices such as supplier 

evaluation and supply base rationalization 
should already have been deployed.

The need for improved supplier performance 
should be explicitly identified and aligned with 
end-customer requirements and new product 
development targets. 

Such needs are driven by customers’ product-
specific demands in areas such as;
• cost, 
• quality, 
• delivery, 
• technology and 
• Similar objectives, and broader needs 

in the areas of competitive priorities, 
global competition, and supply base 
deficiencies.

 
The diagram below shows a typical supplier 
development model.
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Searching for Competitive Suppliers
This stage involves a local, regional, African-
wide and worldwide search for competitive 
suppliers based on the criteria established. 
Once a targeted global region is identified, 
a focused search in the region of interest 
is carried out. This targeted search is often 
facilitated and carried out in conjunction with 
local government agencies and/or partners 
within the region.

Establishing Performance Metrics and 
Assessing Suppliers
Companies typically established a 
performance measurement system to assess 
and track suppliers’ performance over an 
extended period. Ideally, this performance 
measurement system should be real-time, 
and provide immediate feedback to the 
supplier.

Supply Base Rationalization
As a function of the search and assessment, 
suppliers that are clearly not capable of 
meeting the company’s needs are eliminated 
and the supply base is optimized. The outcome 
of this strategy is a pool of suppliers that are 
potentially capable of meeting the purchasing 
organization’s need for products and services.

On-site Risk Assessment by Cross-functional 
Team
Once a pool of suppliers has been identified, 
performance metrics are established in the 
following areas: 
• cost, 
• quality,
• delivery, 
• cycle time, 
• product and process technology, 
• engineering capabilities and 

management skills. 

A detailed risk assessment of suppliers by 
a cross-functional team of specialists is 
performed. This team should spend several 
days with each supplier, and should note 
suppliers’ deficiencies, weaknesses as well as 
their strengths.

Feedback and Information Sharing
This step precedes proactive development 
of the supplier’s capabilities and is initiated 
by establishing an open dialogue with the 
supplier’s top management.

Maintaining Momentum
Appropriate incentives for improvement 
should be developed, in order to ensure 
that the improvement effort is not limited 
to a single process. The supplier must 
be encouraged to maintain a momentum 
for improvement and to make continuous 
improvement a part of the company 
philosophy.

Supplier Integration in New Product/Process 
Development
Development continues with the integration of 
suppliers into the purchasing organization’s 
supply chain network. This process may 
begin as the supplier provides input into the 
development of new products, processes, and 
services through mechanisms such as co-
location, “guest engineers”, and sharing of 
technology roadmaps.

Establishing Integrated Supplier Network
Over time, the focal supplier will become part 
of the organization’s global supplier network, 
and may be responsible for supplying multiple 
global locations and participate in global 
growth opportunities.
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GENERAL TEAM 
PROFILE

Appendix 1
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T E A M  P R O F I L E

HOUSE OF PROCUREMENT
Creating Sustainable Profit Centers
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GROUP CHAIRMAN- HOUSE OF PRO-
CUREMENT

Robert Simon Kisena is an avid and tenacious entrepreneur who has made his fortune in 
the Agri-Business, Logistics, Port Services, Real Estate and Passengers Transport industry. 
Commencing his operations in the Great Lakes Region, Robert started with general trading 
in the 1990’s in Mwanza Region and he went on to acquire and operate cotton ginneries in 
Malampaka (Shinyanga) and in Shinyanga (now Simiyu) and Tabora regions respectively, 
he acquired an edible oils plant in Mwanza that uses cotton seed to extract oil for home 
consumption. 
Robert’s companies currently own and operate the Dar Es Salaam Rapid Transit (DART) Project 
that serves over 300,000 passengers per day (UDA & UDART), a Logistics Hub that provide 
Port, Warehousing and Transport services to some of the largest companies in the world (AB 
In-Bev-(TBL), Diageo (EABL/SBL) and CMA CGM) etc. Maize and Wheat Milling Plants, Grain 
Storage and Handling Facilities, Industrial Farming (over 14,000 acres of commercial farming), 
Trading, Oil and Gas Activities and Projects.

Robert is a Certified Logistician by the Chartered Institute of Logistics and Transport, he was 
also awarded a Honorary Doctorate by London Business School in late October, 2017 and had 
also been awarded the Most Valuable Customer in Africa and Most Impactful Businessman in 
the Transport sector in East Africa by Eicher Buses in 2014

ROBERT SIMON KISENA
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GROUP MANAGING DIRECTOR
HOUSE OF PROCUREMENT 

Benard is the Managing Director House of Procurement and the Executive Director House of 
Procurement Nigeria, Tanzania and Uganda Limited
He has 10 years of experience in procurement and supply chain management in industries 
such as FMCG, Manufacturing, Consulting, Service, ICT and Telecommunications
Bernard’s core competencies include: Local Supplier Development, Supplier Relationship 
Management, Contract Negotiation, Cost Reduction Initiatives, Leadership & Change 
Management, 7-Step Sourcing Process Knowledge, Sustainable Strategic Sourcing, Cross-
functional Team Management, E-Sourcing, Account Management, Cost Modelling & 
Benchmarking Stakeholder Management, Governance and Risk Management, Planning and 
Logistics Management

He has led various companies such as House of Procurement and CAMUSAT East, Central 
and West Africa and was the Global Commodity Buyer for Fiber Optic for CAMUSAT Group 
and has been in-charge of sourcing for all EABL manufacturing sites including KBL, UDV, CGI 
and EAML based in Kenya; three Serengeti Brewery Sites in Tanzania (Mwanza, Moshi, Dar); 
and IDU and Uganda Breweries both in Uganda. He was also the Regional Strategic Buyer for 
Nestle’ Equatorial Africa where he looked after packaging for factories in DRC, Zimbabwe and 
Kenya 

His countries of work experience are Kenya, Uganda, Tanzania, Malawi, Mauritius, DR Congo, 
Liberia, Sierra Leone, Nigeria, South Africa, Zimbabwe and Ivory Coast.

BENARD ODOTE
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MANAGING PARTNER – HOUSE OF 
PROCUREMENT AFRICA

John Karani- Seasoned Pan African Procurement & Supply Chain Professional with over 25 
years’ experience in major blue-chip FMCG industries across Africa, 18 of them in Coca-Cola 
Africa. John Karani brings extensive credentials earned in long-term service, global exposure, 
and professional development with the Coca-Cola Company and other FMCG companies. John 
has a track record of service delivery and the continuous promotions to strategic leadership 
positions within the Coca-Cola Company testifies to his capability in identifying and developing 
new strategic opportunities and initiatives to deliver value to the company.
John has proven success in operating in complex global and multi-geographical locations 
and in entrenching Strategic Procurement thinking, enhancing Total Supply Chain solutions 
and implementing innovative Procurement Solutions & Process Improvements. He is focused 
on transformational, step change leadership, empowering and developing teams to achieve 
their innate potentials. John is very passionate in developing people through nurturing and 
motivating a new generation of Procurement & Supply Chain Professionals.

John Karani is currently the Lead Consultant/Managing Director for Equator Industrial & 
Commercial Solutions which provides an “A-Z” suite of Procurement & Supply Chain services 
to several companies. John’s latest Consultancy assignment was to provide Business 
development services to Sanden Intercool (Thailand) Ltd & Resource Marketing (South Africa) 
Ltd which entailed developing the foot-print and market presence for these companies’ 
products across Africa and the Middle East. John also provides Procurement & Supply Chain 
Consultancy services to several Coca-Cola Franchise Bottlers in the region and other FMCG 
Companies.
John’s greatest career achievement, professional development and experience was gained 
from Coca-Cola Central, East & West Africa Business Unit where he worked for over 18 years 
where his last role was the Head of Strategic Procurement based in Nairobi. In this role John 
provided Procurement Supply chain leadership for the 39 countries that made up the Business 
Unit by fully leveraging global and regional procurement initiatives. John has previous also 
worked in several blue chip FMCG companies such as: Glaxo-SmithKline, Wrigley’s Junior EA 
Ltd, East Africa Breweries Limited and other local Kenyan companies.
Core Competencies include Local Supplier Development, Cross-functional team management, 
E-Sourcing & Analytical skills, Supplier Relationship Management, Contracts & Negotiations 
expertise, Global Thinker Local Execution, Account Management awareness as well as Cost 
Reduction Initiatives

JOHN KARANI
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MANAGING DIRECTOR – HOUSE OF 
PROCUREMENT - NIGERIA

Tayo is the Managing Director, House of Procurement Nigeria
He has 18 years’ experience in Engineering (Maintenance, capex and project management), 
Manufacturing (Production and direct cost management), Procurement and Supply chain 
management in the FMCG sector across Africa.

Tayo’s core competencies include: Project management, manufacturing network & capacity 
planning, Supplier development program, Supplier Relationship Management, Contract 
negotiation & management, Cost Reduction Initiatives, Sustainable Strategic Sourcing, 
Cross-functional Team Management, E-Sourcing, Cost Modelling & Benchmarking,  Ethics, 
Governance and Risk Management, Stakeholder & community relationship management, 
Planning (S &OP, demand & supply planning), Inventory & warehouse management, Logistics 
and distribution Management, Leadership, talent & Change Management. 
He has worked in various multinational organizations in the course of his career: pladis (Supply 
chain & Operations director), Diageo (various Heads of procurement roles - global, regional 
and country level roles), UACN (Various Engineering and manufacturing roles).  He was also 
a Regional Strategic Buyer for Diageo Africa where he looked after Media ( Bought, owned 
& earned) for Diageo operating companies in Angola, Cameroon, Ethiopia, Ghana, Kenya, 
Nigeria, South Africa, Tanzania & Uganda. 

He has worked on assignments across various countries in Africa, UK and Turkey which give 
him the multinational, multicultural work experience beyond Africa.

TAYO ILORI



HOP KNIGHT FRANK PROPOSAL 31

SENIOR ASSOCIATE DIRECTOR-AFRICA

Sylvia is a dedicated purchasing professional specializing in Procurement, contracts manage-
ment, Logistics coordination, vendor relations and inventory management. Additionally, she is 
organized and proactive with remarkable project management, communication and planning 
abilities.

Sylvia has a cumulative working of over 12 years whereby she has worked in several multina-
tional companies in various capacities such as:

• Tullow Oil Kenya B.V – Deputy Contracts & Procurement Manager
• Uchumi Supermarkets Ltd -  Head of Procurement 
• Tullow Oil Kenya B.V - Contracts Advisor 
• East African Breweries Ltd (Diageo plc) -  Procurement Controller 
• CfC Stanbic Bank - Team Leader–Procurement
• UN - World Food Programme - Logistics, Supply and Procurement Assistant
• Gilgal Investments – Advising Consultant

Sylvia Kurgat’s key competencies include but are not limited to:

• Strategic sourcing   •  Contract drafting and review
• Team leadership   •  Stakeholder relations
• Bidding processes   •  Procurement planning and implementation
•     Capacity building & training •  ERP systems (Oracle, SAP and Maximo)
• Project Management  •  Vendor negotiation and management
• Financial Management  • Complex contracts Management

Sylvia’s education background as well as professional associations include:

• Bachelor of Environmental Studies (Science) Hons – Kenyatta University
• Graduate Diploma (Level 6) – Chartered Institute of Purchasing & Supply (CIPS – UK)
• Project Management Professional(PMP)
• Member of the Chartered Institute of Purchasing and Supply – UK
• Project Management Institute

SYLVIA KURGAT
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SENIOR PROCUREMENT CONSULTANT
JAMES TEASDALE BROWN

James Teasdale brown is the managing director of Red Lotus Consulting Asia Ltd. Which has 
the exclusive consultancy rights for Benchmark Consulting Global Ltd. out of U.K for the Asia 
Pacific Region.

James has almost 30 years of experience from Europe, Asia and Africa working in FMCG 
companies in various regional procurement roles, 15 years in Africa and Asia. Including 5 
years in Kenya/

James core competencies include: procurement strategies, project management and 
implantations across regions, DMAIC, team leadership, cost reduction programs, supplier 
relationship management, SAP implementation, cost modelling and 7 step procurement 
process, training (coaching), implementation and deployment.

James has held various roles such as, procurement director for Nestle Purina Europe for 
packaging, strategic zone procurement manager for Nestle Africa, Asia and Oceania based 
out of Bangkok, head of corporate procurement for Nestle in Pakistan & Afghanistan region, 
Head of regional procurement for Nestle Equatorial Africa looking after 21 countries (also 
senior member of the supply chain council for the region), based in Nairobi and most recently 
as regional category manager for packaging Asia pacific at Kimberly Clarke.

Countries of direct work experience are U.K., France, Thailand, Pakistan and Kenya. But 
include numerous countries of support in Africa, Asia, US and Europe, having worked in over 
52 countries in support or visitation. 
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MANAGING DIRECTOR – HOUSE OF 
PROCUREMENT-UGANDA

He has over 10 years’ experience in procurement business management, Supply Chain Strategy 
development, Supply Chain processes and procedures development, Value assurance, Strategic 
sourcing, Supplier Performance an Contract Management, Supplier Failure Risk Management 
in Telecommunications, NGO’s and FMCG Industries.

David’s key competencies include; Team Leadership, Annual Procurement Planning, Strategic 
sourcing, Negotiation, Communication, Savings delivery, Consortium Buying, Commercial 
Agreements, Procurement Category Management, Benchmarking & Competitive Analysis, 
Supply Chain Risk Management, Contract Management, Compliance & Governance, Importation 
and Exportation, Warehouse Management , Fleet Management, Supplier Management & 
Development. 

David’s last assignment was at Marie Stopes International Uganda, an international NGO with 
presence in Uganda, where he worked as Senior Manager Procurement & Logistics leading a 
team of eight supply-chain professionals and offering supply chain support to a country wide 
out-reach program.

Earlier, he served as Head of Supply at Uganda Telecom Limited where he led the Procurement, 
Logistics’ and Supply Chain Services Teams. Prior to that, he worked as a Procurement 
Category Manager in charge of the Commercial side of the business. 
Before joining Uganda Telecom Ltd, David served as a Procurement Executive – Commercial 
services at Airtel Uganda Ltd where he was in charge of procurement for the Sales and 
Marketing functions.
Prior to that, David held positions of Procurement Controller, and Procurement Buyer both 
in charge of Capex MRO and Factory Services at East African Breweries Ltd, serving both at 
Group Level and in Uganda.

David is a highly skilled and qualified supply chain professional with strong communication and 
interpersonal skills, leadership skills, an exquisite team player, self-motivated, determined, 
confident and hardworking Individual with an adaptable approach to work.

DAVID KISEGERWA
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ASSOCIATE DIRECTOR- LOGISTICS

A seasoned professional with over 34 years of experience including 24 years in Indian Army 
as a Commissioned Officer and rest in Corporate. A strategist and dynamic go getter with 
expertise in managing entire operations & ensuring optimal utilization of resources.
 Worked with Nyanza Bottling Company, Tanzania, Peeraj Group of Companies, Dubai and 
Dangote Industries Ltd., in Nigeria as MD, Sierra Leone, Liberia and Zambia as a General 
Manager. Market oriented professional with proven leadership experience in Logistics, 
Warehouse Operations, Distribution, Security, Sales & Marketing, Business Development and 
Administration.
 Excellent at coordinating tasks of numerous internal divisions and external agencies to ensure 
rapid, accurate delivery of equipment, materials and resources. Proficient in managing the 
Global Sourcing and Procurement Functions and reviewing invoices to ensure full compliance 
with customers and international regulations. Highly efficient in maintaining good security 
cover over assets along with the governmental agencies. Strong knowledge of Project Planning 
and Management, Project Manufacturing & Materials Management with proven dexterity in 
leading personnel towards accomplishment of common goals. Proficient in   Logistics and 
Supply Management as per commercial and proprietary aspects. Voluntarily retired from army 
as a Colonel in 2006 before moving to Africa.

MAHAK PANWAR
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SENIOR CONSULTING PARTNER

Ryan is a Consultant – Supply Chain at House of Procurement.
He has more 10 years’ industry experience coupled with strong training in business 
management, including an MBA in Corporate Management, and also holds MCIPS, MILT 
professional certifications.

Ryan thrives in creating alliances with organization leaders to effectively align and deliver 
value and support key business objectives. Core competencies include: Project Management, 
Negotiation, Vendor Relations, Inventory Management, Transport Planning, Productivity 
Improvement, Process Optimization, Local Supplier Development, Sustainable Strategic 
Sourcing, Cross-functional Team Management, Stakeholder Management, Governance and 
Risk Management. 

He has practised in companies such as House of Procurement Millicom Tanzania as a 
Procurement Manager, and in Supply Chain Manager, Warehouse Manager roles (Tanzania and 
DRC), Reime Group as a Finance executive,(Tanzania and Kenya) Kenstate as an Operations 
Lead. His countries of work experience are Kenya, Tanzania, and DR Congo

RYAN KAMUNDE
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HEAD OF Quality Safety Heath 
& Environment- HOP

Benjamin is an expert and leader in Health, Safety and Disaster Management and Response. 
He is the Head of Quality, Safety, Health and Environment at House of Procurement.

Currently, he is the CEO of Transmission and Control Services. Previously, Benjamin served as 
Environment, Health Safety and Security Manager ROY HAULIERS Limited. He also worked at 
EABL-Kenya as Management Trainee- Electrical Technician, Fire and safety Officer Combining 
Electrical-Safety, Safety Manager Logistics and Distribution, Group Safety Training Co-
coordinator. Benjamin has also worked at Pan African Paper Mills as an Apprentice and also at 
Kenya Air Force Recruit as a Cadet.

Benjamin holds Bachelor of Arts, Security Management and Policing from Kenyatta University 
and is currently pursuing Masters in Masters in Security Management and Policing.

BENJAMIN OKUMU OGULLU
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SENIOR ENERGY CONSULTANT

Sadiqur is a Freelance Consultant having more than 30 years of working experiences in 
different sectors of electricity utility. His expertise is on Cost of Service study, Tariff setting 
based on prevailing policies of the country. 

 He has more than 20 years of work experiences in a state utility, more than 10 years of 
experiences in Feasibility studies, evaluation of a numbers of RE projects that includes small 
Hydro Power, Solar PV and Biomass based projects He has experiences in; implementation 
of small Hydro Power project starting from Feasibility study to Testing and Commissioning,  
small Hydro Power sector and is familiar with different Transmission planning tools like Load 
Flow study, Fault study, Stability study, Financial Modelling of Power projects, Load Despatch 
and SCADA / Energy Management System in a large transmission grid and packages like MS 
Office (Word, XL, Access) and other    related applications, AutoCAD, knowledge on RDBM / 
SQL.  He has knowledge in Power trading, ancillary services
He has worked in India and Lao PDR.

SADIQUE RAHMAN BORUAH
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SENIOR ASSOCIATE PARTNER

WAMBUI MBUGUA
C.P.M., CPSM & MCIPS

Wambui Mbugua is the Country Head of Procurement for Bamburi Cement Limited, a member 
of the LafargeHolcim Group which. LafargeHolcim is the leading global building materials and 
solutions company serving masons, builders, contractors, architects and engineers all over 
the world with leading positions in all regions.  Wambui has 17 years of experience from the 
United States, South Africa and Kenya working and consulting in the FMCG, Rail, Energy and 
Financial industries in diverse country, regional and global procurement roles.  Wambui is the 
current UK based Chartered Institute of Procurement and Supply (CIPS) Kenya Chapter Chair 
with a mission to grow the professionalization of procurement in the country by encouraging 
procurement practitioners to gain the required qualifications, exposure and experience while 
abiding to a code of business conduct.

Wambui’s key competencies include: Leadership and management of local and international 
teams, Development of Procurement strategies, Strategic Sourcing, Category Management, 
Negotiation, Cost Optimization,  Should Cost Modelling, Business & Market Intelligence, Supplier 
& Stakeholder Relationship Management, Contract Management, Project Management, SAP 
implementation,  Training , Coaching and Mentorship.   

Wambui has held various roles in Kenya such as, Head of Procurement for the Agricultural 
Finance Corporation, Principal Consultant – Freelance, Trainer for KISM, Category Manager for 
Diageo – Raw Materials (EABL, Kenya) while internationally she has been a Senior Manager in 
Business & Market Intelligence, Category Manager – Indirect Spend, Commodity Manager (all 
at ESKOM- South Africa) , Sourcing Manager – Direct & Indirect Spend, (McCormick & Company 
- US), Sourcing Manager- Direct & Indirect Spend (Alstom – US),  and also been a Buyer at 
NECMSC  (an Amtrak, Alstom & Bombardier Consortium – US)and at Quest International, now 
Givaudan, in the US.  Many of the US roles had global oversight and synergies. 

Wambui possesses diverse local & international experience, strong communication skills, 
excellent leadership, interpersonal and team playing abilities as well as high energy and 
places a premium on integrity. 
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SENIOR PROCUREMENT CONSULTING 
PARTNER

She has 10 years of experience in Supply Chain working for a leading Multinational FMCG in 
Kenya and support to South Sudan in various roles within SC

Jane’s key competences include: Development and Implementation of Procurement Category 
and Sourcing Strategies, Supplier Relationship Management, Negotiation and Contracting, 
Cost Modelling and Benchmarking, Supplier Development, Stakeholder Engagement, Team 
Leadership and a Team Player

Jane’s last assignment was at East African Breweries Limited as the Procurement Manager 
in charge of Demand and Indirect Services for Kenya and South Sudan markets. She also was 
the Category lead for East Africa region (Kenya, Uganda and Tanzania) for several categories 
including Media and Creative Advertising services. She had prior to this lead the Packaging 
Category and driven it to great heights that saw the organisation deliver a YoY 10% cost 
reduction on Packaging materials resulting to a reduction in its cost of goods sold (COGS)
Prior to this, Jane managed Materials Planning at EABL where she led the team to assuring 
supply of materials to the organisation OTIFNE resulting to increased production efficiencies 
and reduced losses previously attributed to material outage.

Jane is passionate about building capacity and growing talent for the incoming generation. This 
she has done by way of mentoring and coaching several young adults and creating conditions 
for their success and growth.

Above all, Jane stands for integrity, and is highly motivated and result driven whilst caring and 
nurturing to those she works with and her team. 

JANE W. MUGUKU
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SENNIOR ASSOCIATE PARTNER

CHARLES OFWONA 
(MSC, MCIPS)

Charles is a Director at Tricomp International, a firm with headquarters in Poland and presence 
in Kenya, South Sudan & Rwanda, dealing in IT & Telecommunications solutions as well as 
Project Management & infrastructure support. Creative Sourcing is an affiliate focusing on 
sourcing & supply solutions. Charles is responsible for Commercial Business Development & 
Logistics.

He has over 20 years of experience in procurement and supply chain management in industries 
such as FMCG, Manufacturing, Governmental and Services sectors, having worked for such 
companies as British American Tobacco, Nestle Foods, & Government Parastatal– National 
Cereals & Produce Board.
Charles’ competencies include: Innovation leadership, Logistics & Warehousing Management, 
Procurement Policy, Procurement Business Management, Supplier Relationship Management, 
Contract Negotiation, Cost Reduction Programmes, Change Management,

Director at Tricomp International and Sustainable Strategic Sourcing, E-Sourcing, SAP Creative 
Sourcing – LE module, Cost Modelling, Governance and Risk Management.
He has been involved in Procurement consultancy and training and led initiatives involving 
Procurement strategy, Logistics Network Analysis & Optimization, Warehousing footprint 
review / consolidation and Business risk continuity planning within Sub-Saharan Africa and 
the East & Central African Region.
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INTERNATIONAL PROCUREMENT ASSO-
CIATE CONSULATNT 

ANNE NYAMBURA 
KAREITHI MCIPS

Ann is a Procurement Officer at the International Monetary Fund (IMF) where she is responsible 
for an Indirect Spend of $110M per annum.
She is a results driven, hardworking and proficient procurement specialist with a track record 
of significantly reducing supply chain costs, streamlining corporate purchasing programs 
while delivering customer-centric solutions.
Ann’s key competencies include; Strategic Sourcing and Negotiation, Supplier Relationship 
Management, Supply Risk management, Category Strategy Development, Implementation and 
Strategic Management.

Her current role at the International Monetary Fund include; Strategic Sourcing, Supplier 
Performance Management. Monitor vendor performance, Quality Control, Cost and Spend 
Management, Review and Management of 60 strategic contracts.
Ann holds a Global Executive MBA in Strategic Management from United States International 
University, Postgraduate Diploma in Supply Engineering and logistics from University of 
Warwick, United Kingdom, BSc. Purchasing and Supplies Management and Jomo Kenyatta 
University of Agriculture and Technology, professional Diploma in Purchasing and Supplies from 
the Chartered Institute of Purchasing and supplies (MCIPS) and also Certified Professional in 
Supply Management (CPSM)- Institute of Supply Management. She also holds a Certificate in 
Financial Markets from Yale University and is currently enrolled at Wharton School of Business, 
Pennsylvania with a Specialization in Business Analytics

Earlier she served as a Procurement controller- Raw Materials and Commodities at East 
African Breweries Limited (Diageo Plc.). Prior to this she served as Ag. Procurement Manager 
at Tata Chemicals, Magadi. She also worked at Rochdale Metropolitan Borough Council as a 
Senior Buyer and also served at the Ministry of Internal Security as a Procurement Officer.
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HEAD OF CO-SOURCING

Archibald is an associate consultant at House of Procurement for Kenya, Nigeria, Tanzania and 
Uganda Limited.

He has 17 years’ experience in procurement business management, strategic sourcing and 
consultancy in the Telecommunications, Oil, Beverages, and Tobacco industries. He also has 
outstanding data analysis skills which have been applied in supply planning and sales analysis, 
planning and reporting in telecommunications

Archibald’s key competencies include; Procurement business management, Annual Planning, 
Strategic sourcing, TCO, Co-Sourcing, savings delivery, Consortium Buying,  Commercial 
Agreements, Category Management, Benchmarking & Competitive Analysis , Negotiation, 
Account Management, Procurement Transformation, Team Leadership , Governance, Risk 
Mitigation, Supplier Management & Development

Archibald’s last assignment was at Xchanging Procurement Services (UK) as a Consultant 
Category Manager (Capex & MRO) for the Diageo co-sourcing transformational project in 
Africa covering 5 countries – Kenya, Uganda, Tanzania, Ethiopia and Ghana

Earlier he served as Category Sourcing Manager at British American Tobacco for the Sub-
Saharan Africa Area covering 22 countries. Prior to this he worked as a procurement manager 
at Airtel Kenya in network/technical and commercial categories. He has also worked for the 
Coca-Cola Company as Procurement Analyst for the Northern Africa Division and later as 
procurement and Logistics manager for Minute Maid factory in Nairobi. At the beginning he 
worked for Caltex Oil as a Lubricants Supply & Planning Analyst. 
Archibald has extensive experience in the following Categories; Raw Materials, Packaging, MRO 
(Maintenance, Repairers & Operations), Logistics, IT Infrastructure & services, Commercial & 
Allied, Telecommunications
He is a creative team player with excellent interpersonal and communications skills, highly 
energetic, dependable and ethical in all work assignments. 

GILBERT OMITTA
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DIRECTOR - OIL & GAS - HOP UGANDA

Gilbert has over 7 years of experience in oil and gas Project planning and management, 
procurement and contracts management, QHSE, Engineering Design including Front End 
Engineering Design (FEED), Engineering, procurement, Construction, Installation and 
Commissioning (EPCIC) & Basis of Design, as well operations supervision, supply chain,  
Budgeting and  cost control; both downstream and upstream. 

Gilbert’s core competencies include: Project Planning & Management, Operations & 
Engineering management, Multi-Disciplinary Team Leadership and Management, Contract 
Management, Stakeholder Management, Risk Management, Stakeholder Engagement, Risk 
Analysis, Assessment and Response Planning.

Gilbert is currently working with China National Offshore Oil Corporation (CNOOC) Uganda 
Limited, a subsidiary of CNOOC Limited (a company that is listed on both the New York Stock 
Exchange and The Stock Exchange of Hong Kong Limited. He has worked at CNOOC for 6 
years; rising through the ranks from Drilling Engineer Trainee to Junior Drilling Engineer and 
finally to Drilling Engineer. Before that, he worked with Kobil Uganda Limited, as subsidiary 
of KenolKobil, as a Graduate Operations Trainee. He has also undertaken internship with 
various companies like; CNOOC International Ltd (Beijing) – Drilling Engineer, Qing Huang Dao 
32-6 Operation Company (Bohai Bay) – Drilling Engineer, China), CNOOC China Ltd – Pengbo 
Operating Company (Bohai Bay, China) – Drilling Engineer, Tullow Uganda Operations Pty Ltd 
(a subsidiary of Tullow Oil) – Well Engineering Intern, Shell Uganda Limited (now Vivo Energy 
Uganda) – Mechanical Engineering Intern and Sugar Corporation of Uganda limited (SCOUL) – 
Mechanical Engineering Intern.
Gilbert holds an MEng Oil-Gas Field Development Engineering and a BSc (Hons) Mechanical 
Engineering from China University of Geosciences (Wuhan) and Makerere University Kampala 
respectively.
He also holds multiple certifications from trainings and seminar attended in areas of oil and 
gas.
Gilbert’s  professional associations include;

• Society of Petroleum Engineers (SPE)
• Registered Engineer by Engineers’ Registration Board (ERB) Uganda.
• Uganda Institute of Professional Engineers (UIPE)
• Project Management Institute (PMI)

His countries of work experience are Uganda and China. 

ARCHIBALD KALELA
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MEDIA COMMERCIAL CONSULTANT

JANE MUNJI MAINA

Jane is a commercial Manager at The Standard Media Group Limited, the oldest Multimedia 
Media Company in Kenya. It is acknowledged and respected as the leading multi-media house 
in Kenya with a growing influence on matters of national and international interest
She is an accomplished, result driven sales professional with 14 years’ experience in high target 
environment. She has built a track record of excellent career progression in sales, account 
& relationship management as well as communication consultancy.  She has demonstrated 
success in securing exclusive contracts with major corporations as well as visionary leadership 
that has increased revenue and substantially sustained market share. 
Jane’s key competencies include; Visionary and Adaptive Leadership, Annual Budgeting and 
Planning, Negotiation, Excellent Communication and Networking skills, Good Relationship 
and Account Management, Governance, Strategic Business Development  & Management.
Jane’s current assignment is at Standard Group, as Commercial Manager for the Broadcast 
Division. Her current role involves; Strategic leadership, Recruiting, training and coaching, 
Managing sales efforts, Annual budget planning, Training on broadcast media & sales 
processes, Oversight role on all negotiation, sales functions, and monitoring of contracts. She 
manages Six (6) Unit Business Managers, 50 Business Executives & 10 Support staff and is 
responsible for an annual budget of Ksh 1.6 Billion (15.3 Million USD).

Earlier she served as a Business Manager as well as a Key Account Manager at Nation Media 
Group. Prior to this she worked with Wananchi Online, a telecommunication Company in Kenya 
as a Key Account Manager.
Jane has extensive experience in the following Categories; Media Management and Monitoring, 
Sales coaching & Training, Television, Radio & Digital Media Optimization, Corporate 
Communication Management. 
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SENIOR CONSULTING PARTNER

Tonny Awange is the Deputy General Manager in charge of Procurement at Athi River Mining 
PLC in Kenya. He has eight years’ management experience developing and implementing 
procurement and logistics strategies that enhance efficiencies and reduce costs. His core 
competencies include financial planning and budget control; sourcing and outsourcing; 
contract negotiation and execution; vendor and supplier management; warehousing and 
inventory management; capacity building to enhance staff productivity; as well as developing 
internal and external relationships that support attainment of the organization’s objectives.
Tony’s professional experience includes working as a Procurement Buyer at Savannah 
Cement Ltd., where he among others, introduced Just-in-Time consignment purchasing, 
which reduced the need for the company to hold large stocks that could tie down operating 
capital. He was honored as the Best Team Player and for greatest support towards attainment 
of departmental milestones in 2014; and drafted the current procurement policy, which has 
increased operational efficiency at Savannah Cement Ltd. Tony’s other positions include 
Procurement Assistant at East Africa Portland Cement Ltd.’s sports facility, and also as Stores 
Issuing Clerk at East Africa Portland Cement Ltd.

Tonny is currently pursuing his Master of Science degree (MSc) in Supply Chain Management 
at University of Nairobi. Besides this, he holds a Bachelor of Commerce (Procurement 
Option) degree from University of Nairobi, Diploma in Business Management from the same 
university, and professional Diploma in Purchasing and Supplies from the Chartered Institute 
of Purchasing and supplies (CIPS).

 

TONNY AWANGE
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DIRECTOR HR SERVICES AND 
CONSULTING- HOP

Dayo is the Director, HR Services and Consulting, House of Procurement with scope of services 
extended across all markets in Africa.
She has 16 years’ experience as a Management Consultant, Business Development and a 
Learning & Development Specialist in industries such as Manufacturing, Telecommunication 
and Management Consulting. 

Dayo’s core competencies include: Human Resources, Recruitment, Enterprise Transformation, 
Learning & Development, Information Technology, Billing/IN Network, Database Management, 
Business Development, Leadership & Change Management and Cross-functional Team 
Management. 
She led teams to deliver strategic human resource interventions and enterprise transformation 
models especially in the areas of Organisation structure, Recruitment, Process Documentation, 
Job Analysis and Performance Management amongst others. She designs and facilitates 
courses in Leadership, Team building, Business Communication Skills, the Discipline of 
Execution, Sales and Relationship Management, Interpersonal skills, Personal Effectiveness 
amongst others, using contemporary videos, cartoons, role plays and simulations as tools of 
delivery.

Some of the organisations she has impacted include Monarch Communications Ltd, Vono 
Products Plc., First Bank (FBN), Frigoglass, Superflux, APM Terminals, Cardinal Stone 
Partners, Portions Consult, New Star Metals International, Pomat Peters, FDHL, Olutee 
Engineering Ltd, Institute of Business Development amongst others.
Dayo is a passionate writer and has published two books; “Cruel Passion” and “You Shall Be 
Fruitful”. She keeps a weekly column “Leadership and life Lessons” with www.thecable.ng, an 
online newspaper. She led the Women in Leadership Summit, Douala, Cameroon (WILS, 2016) 
as the Executive Director and a keynote Speaker. She is the convener of WELEAD (Women for 
Leadership Empowerment Advancement and Development-www.weleadnetwork.org) - a not 
for profit organization impacting global movement of performance driven women.
Her Countries of work experience are Nigeria and Cameroon

DAYO OLADELE-ILORI
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SENIOR CONSULATANT HOSPITALITY.

Moses Omondi  (Msc, 
C-MILT,  MKISM, MITC)

Moses is Supply Chain Practioner, Consultant, Trainer & Lecturer (part-time)
He avails Immense experience in Supply Chain Management (Procurement, Logistic, Transport, 
and Administration & Business Operations Support) with 14 years at Senior Management level 
and overall 22 years in SCM.

He Holds Master of Science Degree in Procurement, Southwales, Cardiff UK. Two International 
Diploma’s (CIPS & ITC), Chartered Member (ILT) C-MILT, Studied B-Comm. in Purchasing & 
Business Logistics at Daystar, has undertaken a Project Management program - Harvard 
designed, He is a certified Trainer of Trainer (ToT). Holds Advanced Leadership & Development 
Program (ALDP) Certifications.

Multiple Certifications from Seminars & Workshops on most Topical Issues in Supply Chain 
Management, both Local & international stage. Has had Fair Africa & Overseas work, study 
and travel Exposure, various countries in 4 continents.

Work Experience in Top Local & International Firms + Donors. (G4s, Tibbet & Britten (Now 
DHL Supply chain), Daystar University, AcessKenya Group, Intercontinental Hotels Group, 
and consultancies with M-SEF (Donor – CDE/EU) RVR (Donor USAID), BAT, Shell VIVO, Kenya 
Forestry, Karen Hospital, Land’O’Lakes (US-DA).

Multi-cultural work environment experience.  Broad Industry experience’s in Security, 
Distribution & Logistics, ICT, Academia, and Hospitality & NGO’s on Consultancies. 
Vast Network of suppliers and service providers, virtually across the Globe in all Continents. 
Good reference panel of professional colleague/s at local, regional and global level.  
Areas or expertise include ; Public Procurement & Disposal Act, Policy formulation and 
reviews, Strategic sourcing, Optimal inventory Management, Capital Negotiations & Purchases, 
Imports Exports & Re-importation, Driving cost savings and delivering value for money.(VfM) 
and Market Intelligence Surveys.    
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SAP LOGISTICS CONSULTANT 

EMILY WANJIKU

Emily is a SAP Logistics Consultant at EOH Seal Ltd. She has three and a half years’ experience 
in procurement and supply chain management in industries such as Health Industry, Public 
Sector, Mining and Banking.

Emily’s core competencies include: Procure to pay processes, Sourcing, Contract Management, 
Vendor Evaluation, Inventory Management Team leader in her core module, Presales Demo to 
clients, Quality Management and Invoice verification.

She has been involved with various clients in her current role such as The Government of 
Zimbabwe under the Ministry of Health on all 4 main Hospitals including PGH, CCH,  HRE  and  
UBH  .Fidelity  Refinery  Printers  (Gold Mining  co),  IFMIS  Malawi  and  Zimbabwe  Electricity 
Supply Authority, PTA Bank Kenya (Support).

She has also held various positions in her career Such as being a Lead Generator for SAP 
business one solution as well as a technical sales executive for a Human Resource Management 
solution. Her countries of Experience include Kenya and Zimbabwe.
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GROUP BUSINESS DEVELOPMENT 
MANAGER – HOUSE OF PROCUREMENT.

RONALD NJENGA 
KALEU

Ronald is responsible for the Business Development of House of Procurement. Business 
Development is mandated with streamlining organisations for optimal operations to ensure 
prudent resource use (Internal Business Development) and initiating growth of current revenue 
streams and creation of new ones for the organisation (External Business Development).

He is well equipped with 9 years’ experience in strategy, sales, marketing and business 
development in the FMCG, manufacturing, real estate, IT, and professional services industry
Ronald’s core competencies include: business model conceptualisation; development and 
roll out, organisational structuring, organisational analysis, business process re-engineering, 
strategic partnership development, new market development, product development,  B2C and 
B2B relationship management, customer analysis and profiling, route to market development, 
trade marketing, consumer marketing, brand management and front line sales

Ronald has led top line revenue generation at several organisations where he has worked, 
having begun his career at Diageo Plc. (East African Breweries) and worked with other FMCG 
multinationals such as Heineken and Pernod Ricard through their local representatives in the 
East African market. Ronald has also consulted for several industries such as international 
real estate (Re/Max LLC), Information Technology (HP, Com21), the Kenyan manufacturing / 
engineering industry (Load Trailers, Ban Bros and Raj Metals), FMCG - Personal and health 
care industry (Kimberly Clark) to mention but a few
His countries of work experience are the East African States and the United Arab Emirates.



HOP KNIGHT FRANK PROPOSAL50

GROUP STRATEGIC BUSINESS MANAGER 
– HOUSE OF PROCUREMENT

ALFRED SAMORA 
WALUCHIO

Alfred is the Strategic Business Manager at House of Procurement.
He has 6 years of experience in Electrical and Computer Engineering, project management, 
business development and start-up management in industries such as Engineering, Media 
(Traditional and Digital), Consulting, Finance, ICT and Telecommunications.
Alfred’s core competencies include Engineering robotics, renewable energy evaluation, 
project management, over the top online media broadcasting, premium rate service provision 
(telecommunications), business operations, strategic business analysis, planning, research 
and development.

Alfred is currently the Strategic Business Manager at House of Procurement, where he 
overlooks East Africa business with the role of setting up business management goals and 
objectives that by designing and implementing business plans and strategies to promote 
the attainment of the organization’s goals. He has also held the role of Head of Business 
Operations at Clouds Index, a financial advisory company with the responsibility of ensuring 
delivery of long-term as well as short-term operation objectives and company growth. He 
was the Group project manager at Clouds Media International and a part of the team to set 
up the first African television station in the Middle East, in addition to this, his responsibilities 
included structuring strategic partnerships for Middle East companies to setting up operation 
in Kenya and Tanzania. He was also the country manager of Ole Media Group Kenya, where he 
looked setup business operations for the South African based organisations and handled client 
relations. Alfred was also a Technical Analyst at Wallace Technical Resources in Maryland, 
USA where he was in charge of quality assurance on products related to robotics as well as 
renewable energy projects – solar sector.

His countries of work experience are Kenya, Tanzania, South Africa, United States of America 
and the United Arab Emirates.
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PROCUREMENT ASSOCIATE OIL 
AND GAS

RAY LUCRE PILLAY

Ray is a professional in logistics, procurement and supply chain management.
Ray brings 3 years’ experience across boarder in logistics and supply chain and 8 years’ 
experience in procurement and supply chain of which I have worked on multiple projects in 
and out of the country. 

Previously, he worked at SEPAM Group Pty Ltd, Ireland and Saudi Arabia branch,, as a 
Procurement Manager where core responsibilities included; managing the procurement, 
logistics, materials & inventory control functions (P2P)  , Electrical Warehouse, South Africa, 
as a Procurement & Inventory Specialist, Lude Export Services, Canyon Office Automation and  
Kentz (PTY) Ltd.

Some of the clients he has worked for include: RioTinto, Vale, Sasol, Debswana, Transnet, 
Eskom, Victoria fall Safari Lodge, Ngoma Safari Lodge, Kuwait National Petroleum Company, 
Bahrain Aluminum, Qatar Navil Base.
Ray has worked in Ireland, South Africa, Botswana Madagascar
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SENIOR ASSOIATE CONSULTANT HR 
SERVICES

NJAMBI MUGO

Njambi Josephine Mugo is the current HR Director and Consultant with World Cloud Consulting 
Group in Kenya. She has more fifteen years of Leadership and management experience 
developing and implementing Human Resources strategies that enhance efficiencies and 
streamline operations.

Her core competencies include developing and managing Human Resources Strategies, 
Implementing policies, systems and procedures to harmonize corporate operations in multiple 
industries located in Africa and United States.

Njambi has extensive knowledge of HR theories, policies, recruitment practices, emerging 
trends, methodologies and innovations sufficient to develop and retool HR programs and 
systems. While at BP Oil in Anchorage, Alaska USA, Njambi managed hiring of Technical teams 
and oversaw implementation of a Competency Assurance program that introduced reliable 
controls in place to ensure all staff on site are competent to function in their respective roles. 
She has knowledge of remote oil and gas field off-shore operations, HSE implementation, site 
maintenance and operations of regional and centralized processing facilities.
Njambi’s other positions include Group HR Director for Apex Steel, a manufacturing company 
in Nairobi, Kenya. Group HR Director for GSK and SGI (Djibouti and Somaliland family based 
organizations) with business in Media, Hospitality, maritime, Beverages etc.
 A Project/Quality Manager with SAP-SEAL an organization in the applications of Enterprise 
Resource Planning Solutions as well as a Compensation Manager for a bank in USA. Njambi 
has a Master of Science degree (MSc) in Business Management at University of Alaska, 
Anchorage USA. She also holds a Bachelor of Science in Business Management (Economics 
minor) degree from University of William Paterson University, Wayne NJ, USA. She is a full 
member of the Institute of Human Resources in Kenya
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 ASSOCIATE CONSULTANT

DENNIS WASIKE 
NGONELA

Dennis is the Operations and Inventory Manager of Yara International (Yara East Africa LTD). 
Dennis has over 6 years of experience in various Supply chain roles in industries such as 
FMCG, Pharmaceutical and manufacturing. 
Dennis core competence include Demand and Supply planning, Inventory Management, 
Working and Operating capital Optimization, Warehouse Management, Distribution and trade 
services Management, team leadership, cost reduction programs, Operations Management 
and Business Process re-engineering & redesign.
Dennis has held various roles in companies such as Yara International where he is currently 
the Operations and Inventory Manager; GlaxoSmithKline where he held the roles of Materials 
Manager and later the Inventory Lead in charge of Africa Middle East and Asia; and with Coca-
Cola Beverage Africa where he also held the roles of Supply Planner and later Supply Logistics 
Specialist and Projects Lead. 
His countries of direct work experience are Kenya and Uganda. He has also worked with 
Tanzania, Nigeria, Cameroon and South Africa in support or visitation. 
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ASSOCIATE DIRECTOR ENERGY, OIL & GAS AND 
SECURITY SERVICES

PETER NYAUMA GICHANA, 
MBA, MIE (UK), MBIM (UK), MKIM.

Peter holds a Bachelor of Commerce (Hons) degree, in Accounting & Finance from the University 
of Nairobi. He also hold a postgraduate diploma specializing in logistics management from The 
Mediterranean Institute of Management in Cyprus and an MBA Degree (GPA 4.0) in Corporate 
Strategy from The Washington International University – USA.
He holds a post graduate certificate in Engineering (Technology), Operations and Economics 
of Petroleum products from The College of Petroleum and Energy Studies, Oxford, England.

He is a member of the Kenya Institute of Management, The Institute of Petroleum (UK), The 
British Institute Of Management, The Institute of Energy (UK) and The Institute of Logistics 
& Chartered Transport (UK). Dennis is also a member of number of social/professional 
online media platforms including, The MBA Connect, an international online grouping of MBA 
graduates from all over the world, LinkedIn, WAYN, Institute of Human Resource, Bristol’s who 
is who.
He also worked as The Group Director, Organizational Development/Corporate Strategy, for 
Security Group Africa one of the largest companies in Kenya, which employs over 17,000 people 
with offices in Kenya, Uganda, Tanzania, and Ethiopia.
Prior to his current job,  he worked as The Managing Director of Security Group Africa Tanzania 
Ltd, based in Dar-es-Salaam, Tanzania. He has also worked as the Group CEO of the Monarch 
Group in charge 5 companies (The Monarch Insurance, Anglo-African Property Holdings, 
Tamasha Corporation, Chester House Hotels). At Monarch Group he managed to construct 
very successful economic/financial/fundraising proposals and Business Plans that won 
international accolades like the RFP he did for The USA based AWF (African Wildlife Foundation) 
for development of an Eco-lodge at Noompopong Enduimet, Longido,Tanzania. This particular 
one came with prize money to Monarch Group Ltd of US$ 675,000. He has also done winning 
proposals for KWS (Meru National Park), ADC at Mutara Laikipia, Tanzania National Parks 
Authority (TANAPA) and for Mr. Tom Cholmodley Chairman of Delamare Estates Naivasha. To 
exemplify, the projects he led and participated in from initiation to close-out and which are now 
operational can viewed at www.impalaecolodge.com www.mutaraecolodge.com;
Peter is also a Board Member of The Monarch Insurance Company and Chair of the ICT/
Risk Management Board Committee. He has also worked for G4S as General Manager for 
Courier/Logistics, and for Kenol/Kobil as the Supply Planning and Logistics Manager. He has 
a clean track-record with regard to the Kenyan criminal/civil law framework. He trusts that 
the foregoing bio-data brings out his key competencies in management, energy, logistics, 
insurance, environmental conservation and financial/economic spheres. 
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DIRECTOR- HOUSE OF PROCUREMENT, 
UGANDA

ISAAC SSEBYALA

Isaac is the Operations Director for House of Procurement –Uganda.
He has over 9 years’ experience in procurement business management, Supply Chain Strategy 
development, Supply Chain processes and procedures development, Value assurance, Strategic 
sourcing, Supplier Performance an Contract Management, Supplier Failure Risk Management 
in Telecommunications, Banking Institution and FMCG Industries.
Isaac’s key competencies include; Team Leadership, Annual Procurement Planning,  Strategic 
sourcing, Negotiation, Communication, Savings delivery,  Consortium Buying, Commercial 
Agreements, Procurement Category Management, Benchmarking & Competitive Analysis, 
Supply Chain Risk Management, Contract Management, Compliance & Governance,  Importation 
and Exportation, Warehouse Management, Fleet Management,  Supplier Management & 
Development. 
Isaac’s last assignment was at dfcu Bank Limited Uganda, a member of Rabobank Group in 
the Netherlands, where he worked as Procurement Manager leading a team of seven staff 
and offering procurement, courier and facilities management support to a network of 69 bank 
branches country wide

Earlier, he served as Supply Chain Manager at Jesa Farm Dairy Limited where he led the 
Procurement, Logistics’ and Supply Chain Services section. 
Before joining Jesa Farm Dairy Ltd, Isaac served as a Procurement Category Manager in 
charge of the Technical side of the business; in charge of Networks and IT
Isaac is a highly skilled and qualified supply chain professional with strong communication and 
interpersonal skills, leadership skills, an exquisite team player, self-motivated, determined, 
confident and hardworking Individual with an adaptable approach to work
Prior to that, Isaac held positions of Procurement Controller, and Procurement Buyer both in 
charge of Raw and Packaging Materials at East African Breweries Ltd, serving both at Group 
Level and in Uganda
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HEAD OF MEDICAL DIVISION

JAMES KALOKI 
(MBA, MCIPS, MKISM)

James is an Independent Procurement and Supply Chain Consultant, Trainer and Lecturer 
practicing in various counties of Kenya.

He has close to 20 years of work experience in procurement and supply chain management 
in industries such as Banking, healthcare and NGO sectors, having worked for organisations 
such as Trust Bank, The Aga Khan University Hospital, Aid Village Clinics USA and The Mater 
Hospital.

James has 5 years experience in consulting and training for organisations in public, private, 
health and education sectors. Some areas of his consulting and training include; Strategic 
Procurement, Public Procurement, Procurement Planning and Control, Lean Supply Chains, 
Strengthening SME and Commodity Supply Chains, Logistics and Inventory Management, Risk 
Management.

He has been a lecturer in Procurement and Supply Chain for the last 6 years, in the University 
and Professional Colleges.

Public Procurement and Disposal Act 2015, Change and Transformational Management, Cost 
Modelling, Contract Negotiation, Contract Management, Supplier Relationship Management, 
Global sourcing, Logistics & Warehousing Management, E-Sourcing, Budget Implementation 
and Risk Management
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CONSULTING PARTNER SUPPLY 
CHAIN-TANZANIA

ABEL NDIBALEMA

Abel is the Consulting Partner at House of Procurement.
He has 6 years of experience in procurement and supply chain management in industries such 
as FMCG and NGO.

Abel’s core competencies include: Negotiations and Contracts Expertise, Presentation skills 
Supplier Relationship& performance Management, Analytical skills and Financial acumen, 
Stakeholder management skills, E-Sourcing, Planning, quality focused, Project Management, 
Initiative and Innovative and Customer focus.

He has led various companies and NGO such as House of Procurement, Serengeti Breweries 
Limited, and Henry Joseph Foundation Medical Research  International  Inc. Has been in-
charge of sourcing Raw and Packaging material for all manufacturing three sites of Serengeti 
Breweries based in  Tanzania (Mwanza, Moshi &  Dar Es Salaam) , currently is the Consulting 
partner at House of Procurement and Senior Procurement Officer at Henry Joseph Medical 
Research International Inc where is overlooking for Purchase of various materials including 
Laboratory/hospital equipment, supplies & consumables  for five regions in Tanzania.
His countries of work experience are   Tanzania Kenya and Uganda.
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SUPPLY CHAIN SPECIALIST &
CONTRACT ADVISORY HOP

BERNARD MUKUNDI

Practice. His exposure spans across very strong international trading organizational with 
backgrounds in FMCG, Construction Engineering and Aviation Sectors

He is an all-round Professional having worked and grown at various operational and managerial 
levels leading on Transactional, Transformational and Strategic positions. He has worked and 
delivered realisable business results in the Procurement, Warehousing, Production, Logistics 
and distribution, contracting and supplier management divisions
He is a Senior Supply Chain Manager at Kenya Airways PLC in charge of end to end procurement 
processes, business process re-engineering by managing over 2,000 (Buy and Sell) Contracts. 
This is with a clear goal of driving value for money by improving Supplier Performance and 
relationship Management.He is currently re-implementing the whole company’s ERP system 
as the Project Lead with a group of consultants and business stakeholders.

His leadership prowess cuts across the socio-economic spectrum at both local and international 
arena. His is currently the Chairman of the Board of the KCA University Alumni. He is a church 
leader and a member of Board of Management of Secondary Schools and loves leadership 
mentoring and volunteer-ship.

Bernard is an industry leader with over 17 years’ wealth of experience in Supply Chain
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SUPPLY CHAIN MANAGER – HOUSE OF
PROCUREMENT - UGANDA

JONATHAN NKOSA

He has over 9 years’ experience in Supply Chain Management, in the private sector, the non-
governmental sector, as well as the government sector, in the regions of Uganda, Kenya and 
South Sudan

Jonathan’s key competencies include People Management and Leadership, Supply Chain 
Integration, Supply Chain Risk Management, Strategic Sourcing, Contract development and 
management, Budgeting, Fleet Management, Warehousing, Assets management, Import and 
exports management, Sales and operations planning, Capacity and Supply Planning, among 
other things

Jonathan has served in a number of Supply Chain roles in East African Breweries Limited, Nile 
Breweries Limited and Malaria Consortium. His latest engagements have been With Malaria 
Consortium as an Africa Regional Procurement and Logistics Specialist, as well as a Supply 
Chain Consultant, with Uganda Management Institute 

Jonathan holds a Bachelors degree in Engineering (From Makerere University), the full 
qualification from the Chartered Institute of Procurement and Supply

Jonathan is the Supply Chain Manager of House of Procurement – Uganda.
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SENIOR SUPPLY CHAIN CONSULTANT - 
HOUSE OF PROCUREMENT

OKEYO GEORGE 
OYWER

George is a Senior Supply chain consultant at the House of procurement.

He has over 10 years’ experience in Supply Chain operations including procurement, 
International logistics, negotiation, Planning and Forecasting, Stock management, and People 
management (internal and external customers). His experience is buoyed by a personal drive 
for excellence and integrity. He is self-starter who is able to adapt quickly to any environment 
and has the ability to deliver results. 

Currently, George is the Procurement Category Manager – Beiersdorf East Africa Ltd where he 
is in charge of Indirect Procurement, Marketing and Raw materials negotiation. Prior to that, 
he was the Procurement Coordinator at G4S Kenya Ltd. He also worked at Coca cola Juices 
Kenya Ltd as the Procurement and Logistics Manager, Kenya Airways (KQ) as a Buyer-Supply 
Chain, Senior Clerk at the office of the Director Alternative Degree program (ADP), Registry 
clerk, Personnel and Central Registry JKUAT.

George holds a Msc. Procurement and Logistics, Jomo Kenyatta University of Agriculture and 
Technology (JKUAT) and Bachelor of Purchasing and Supplies Mgt from the same institution.
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Kenya
Cara House, Ground and 1st Floor, Karen Road, Karen

P.O.Box 25426 -00100, Nairobi Kenya.
(+254) 703772404 | (+254) 731921137

Email: info@hop-global.com | www.hop-global.com

Nigeria
7 Talabi street, Adeniyi Jones, Ikeja, Lagos. Nigeria

Telephone - +234-902-133-7798, +234-909-877-1777
Email - info@hop-global.com  | www.hop-global.com

Tanzania
Kurasini |Bandari Street, New Port Area,
P O Box 872 Dar Es Salaam - Tanzania

Mobile: +255 766231580/ +254 703772404 |+256 755938502
Tel: +255 22 2151097 / 9 Fax: +255 22 2151108

Email - info@hop-global.com  | www.hop-global.com

Uganda
Plot 2141, Old Portbell Road Luzira, 

P.O Box 22953, Kampala Uganda
Mobile: +256 779872250 

Email - info@hop-global.com | www.hop-global.com


